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TL:DL (too long, didn’t listen) Tips and Tricks for dealing with Bureaucracy  

From Sampler Series, Episode 03: Navigating Bureaucracy 101, released January 14, 2019 

1. Don't reinvent the wheel/do your research.  

a. There might be other organizations that are already doing something about the topic 

you're interested in, find them, work with them. 

2. Work as a team, this is not a single person's effort. If you're trying to change the world, you 

could not do it alone.  

a. Ask for help when you need it, particularly from those who have experience – it goes 

back to not reinventing the wheel, there's always someone who can help. 

b. You’re part of a team, which means helping each other out when someone else needs to 

run their experiment, focus on prelims, etc.  

c. Your team should consist of graduate students (if you’re a graduate student), but also 

faculty/staff for support. 

d. University-wide graduate student association, departmental graduate student 

group/society, director of the graduate program, chair of the department, graduate 

student advocate, etc.  

3. Make your plan of attack (may be in the form of a proposal). 

a. Know the answer to the question “What is your ask?” What are you asking for? Be 

specific and clear. 

b. A short proposal (in this case) is the best proposal. The people you are proposing ideas 

to likely don’t have a lot of time, so make it snappy! 

c. Include a budget if you are asking for money, or a calendar of events if you are asking 

for time. Whatever you asking for, be clear. 

d. You want to be clear about what you want, but also be clear on what THEY want. Make 

it easy for them to say YES to you. 

4. Be polite and be professional. 

a. Bureaucracy moves slowly at the best of times, but even slower if you’re an asshole.  

b. Don’t jump the chain of command – start at the lowest tier, get their approval, and then 

follow their instructions to get to the next tier. Jumping the chain of command can burn 

bridges, or at least char them severely.  

c. Have a trusted friend/colleague/mentor read e-mails you send out beforehand so they 

can help ensure you’re being professional/polite. 

5. You are going to make mistakes. It’s OK. 

a. Worst that can happen? No response or a “no” or maybe your idea takes some time to 

reach fruition. 

b. Learn from your mistakes, ask your team for help, have them read your emails 

beforehand, vet your ideas, etc. You have a team for a reason, use them. 


